Job Title: Chief Executive Officer

Reporting to: Chairperson and Board of Galway City Partnership
Location: 3 The Plaza Offices, Headford Road , Galway

Job and personal specification

Introduction 

Galway City Partnership (GCP) is a local and community development company working in Galway City. The company has been in existence since 1996 and its aim is to tackle disadvantage and social exclusion – and focus particularly on helping those who are long term unemployed.
Our mission is to: 

‘-tackle disadvantage and social exclusion, with a particular emphasis on those currently or in danger of becoming long-term unemployed’.   And to 

‘-enhance our target groups capacity to contribute fully to their own and their communities sustainable development.’
GCP has developed a depth of experience working with the most marginalised communities and excluded individuals in Galway City. In responding to needs identified through consultation, active-listening and feedback GCP has developed a range of services to communities and individuals throughout the city using a variety of funding sources.  

Currently these services include

· Galway City Local Employment Service and TUS programme - funded by Department of Social Protection.

· Youth Advocacy Programme - funded by Galway Roscommon Education & Training Board.

· The BRIDGE Project - funded by Department of Justice and local partners.

· The Ballybane ACE (after class experience) club and Ballybane Study Club - managed by Galway City Partnership with staffing from GRETB and Tusla funding. 

· Healthy Ireland – GCP supports the HI programmes of both the LCDC and CYPSC – funded by the Department of Health and the Department of Children and Youth Affairs
· The Social Inclusion & Community Activation Programme (SICAP) – funded by the Irish Government through the Department of Rural and Community Development and co-funded by the European Social Fund under the Programme for Employability, Inclusion and Learning (PEIL) 2014-2020.

SICAP work encompasses Community Development supports; the Galway Migrant Service; Enterprise supports incl. training; Employment supports; Education and training courses; The Incredible Years Programme and other in-school supports. 

As a result of the wide range of services provided by GCP, we have established a network of relationships across related services through which we concretely express a commitment to inter-agency working.

Reporting directly to the Chairperson and the board, the CEO will be responsible for delivering on the mission of the company and will oversee the development and implementation of all Company strategies, programmes and actions. The successful candidate will be responsible for best practice in overall company governance and management, including programmes and people management, administration and finance.

Responsibilities

Working in close collaboration with the Chairperson, board, and programme teams, the main responsibilities are:

· Overall responsibility for both the strategic management and the day-to-day operational management of Galway City Partnership.
· Representing Galway City Partnership, developing relationships externally, and influencing policy at appropriate forums at local and national levels.
· Fostering the work of the company in local development, community development and social inclusion through the integrated delivery of appropriate development programmes and services.
· Overseeing financial, HR, Health & Safety and reporting matters in line with best practice, ensuring compliance with legal and regulatory requirements, best practice and good governance.
· Identifying, sourcing, managing and reporting on programmes and funding to multiple programme partners including, but not limited to, Galway City Council/ LCDC, Pobal, DRCD, GRETB, Tusla, DSP, and HSE.
Strategic Management:

· Overseeing the formulating, Implementing and reviewing of the company’s strategic and action plans.
· Communicating the company’s strategic direction with internal and external stakeholders.
· Ensuring that all policies, practices and procedures are in compliance with legislative and regulatory requirements.
· Working with the board to assist it to fulfil its governance functions and enable optimum performance by the board and its sub committees and working groups.
Operational Management:

· With the support of the programme teams, overseeing all Galway City Partnership activities and day-to-day operations consistent with company values, strategic goals and performance indicators, to ensure a smoothly functioning and efficient organisation.
· Initiating and formulating policies, reports and plans for adoption by the board.
· Ensuring that the plans and objectives of the company build on existing work and are kept under review and evaluation.
· Identifying and securing new programme opportunities.
· Reporting comprehensively on the company’s activities to the board and funders.
Representation and Communication:

· Communicating the ethos, values and integrated community development approach of the company to its stakeholders.
· Ensuring that Galway City Partnership is integrated into the fabric of the community through effective communication, community engagement, and high-quality programme delivery.
· Representing and promoting Galway City Partnership on appropriate city, regional and national fora.
· Initiating, developing, and maintaining collaborative relationships with key agencies and funders and working to identify and develop new opportunities to support the wellbeing of communities and people in the city.
Financial Management:

· Oversight responsibility for the financial activities of the organisation.
· Sourcing new opportunities for funding to progress the goals and objectives of the company.
· Provide regular financial reporting to the board and funders in conjunction with the Administrator.
· In conjunction with the Administrator overseeing systems of internal controls to ensure financial compliance and robust procurement and risk management processes.
· Ensuring with the programme teams that annual targets, budgets and key performance indicators are met.
Staff and Organisational Development:

· Providing on-going leadership, mentoring and development to staff, and developing the ethos and values of the company among all staff and board members.
· Overall responsibility with the Administrator for human resource management, staff training and wellbeing.
· Developing effective and flexible staff teams, and supporting and mentoring staff teams to enable optimum performance.
· Overseeing the development and implementation of effective HR policies and procedures in line with best practice and employment legislation. 

· Overseeing the development and implementation of new contracts and systems such as the proposed LAES.
· Identifying representation, training and development needs of the company board and implementing actions to meet those needs.
Qualifications, Experience and Skills

Essential

· Educated to degree or post graduate level in a relevant discipline.
· Minimum 5 years previous experience of working in the local and community development sector or a comparable sector, with a detailed understanding of the local and community development sector in Ireland.
· Minimum 3 years’ co-ordination or management experience in a similar sized organisation or sector, demonstrating excellent leadership qualities and management skills.
· Experience of working with annual and multi-annual grant aided budgets and a demonstrated understanding of financial management.
· Demonstrable commitment to community development, equality and social change and experience of working in partnership with statutory bodies, including local government, and Government departments.
· Experience of leading, implementing and managing change in an organisation.
· Experienced in planning and implementing projects.
· Up to date knowledge of corporate and charities’ governance. 
· A full clean driving licence and use of a vehicle.
Skills

· Leadership, interpersonal, influencing, analytical and networking.
· Excellent communication, negotiation, judgement, problem solving and decision-making.
· Ability to maintain professional boundaries with all staff, clients and agencies.
· Ability to stay calm under pressure and use own initiative; approachable and open to alternative views.
· Ability to prioritise work and meet deadlines.
· Well-developed communications and IT skills.
Conditions of Employment

Salary

Remuneration is based on a salary scale (€69,658 to €86,864) and will be commensurate with experience.

Contract

Permanent contract, subject to successful completion of a six month probation period and continuing programme funding.

Further Information / Application

To apply for this significant position, please submit a completed application form, marked private and confidential, to Tommy Flaherty, Chairperson, Galway City Partnership, 3 The Plaza Offices, Headford Road, Galway.
Information on the role may be sought from Declan Brassil, C.E.O. GCP – contact declan@gcp.ie.

Galway City Partnership is an Equal Opportunities Employer
